Product Matrix

Overview matrix

[8]PROJECT in a box

PRINCE?2 Resource pack

3 Step and 5 Step generic PM processes for low complexity projects

Authentic DSDM Atern process and templates

PPP sales process

PRINCE2 Method Template

Managing Successful Programmes Method Template

Configuration Management

Add own docs, files and emails

Unlimited number of projects

Multi lingual Interface

Local user installed application

Local User fully portable application

Customise or personalise existing and add own methods

Community

Edition
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£25 £100 £100

Varying search capabilities

Varying email capabilities

Varying Project and Portfolio reports and dashboards

Lessons Learned Library methodology

£75 £500

Multi-user permissions model based

Notifications, audit trails and other tools

Approval management capability

Task, Plan and resource management tools

Integration to Office, Outlook, SharePoint and EPM

Use over network, web or from smart phone

Install on your network with perpetual licence

Hosting Service available

Pricing

This overview matrix will give you an introduction to how the portfolio of PROJECT in a box products
is arranged. For further detail please explore the full matrix on the following pages which will unpack
the methodologies, functionality, technical and commercial differences between the products and the

individual licence types within each product range.
Effective date 25™ November 2013

Effective versions:
Community Edition 2.2.2
Personal Edition 3.1.2
Small Team Edition 4.0.1
Enterprise Edition 4.0.1
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Full Matrix
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Methodology

PRINCEZ2 Resource Pack

Authentic Agile (DSDM Atern)

1 Step Process for Tasks which don’t warrant a project

3 Step Project Process for low complexity projects

4 Step Project Process for mixed deliverables projects

5 Step Project Process for mid complexity projects

Proposal Preparation Process for tender response and sales
Authentic PRINCE2 method template licensed +£15 +£25 +£100 +£100
Authentic Managing Successful Programmes licensed +£75 + £75 + £500

Lessons Learned Library methodology

PMO Best Practice methodology

Ability to create or personalise and store derivatives of the
standard methods
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Unlimited number of projects
Supports Portfolios
Standard Methodologies
Customised Methodologies
Context sensitive navigation
Personalise project once created from method

File management and version control

Include new files, templates and shortcuts

File management integration with email

Live sharing documents between multiple projects
Recycle bin and recovery capability

Approval process (self approval)

Approval process (multi user voting system)
Control of numbering and naming conventions
Method template sets up reporting sources
Method template sets up project properties
Database of tasks plans and resources assembled
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[§8]PROJECT in a box

Database of Risks assembled

Database of Issues assembled

Analysis of database contents possible

Include database analysis in reports

Include content from plan risks and issues in reports

Include extracted finance information in reports

Include extracted spreadsheet content in reports

Include Assurance and audit trail content in reports

Include status, commentary and properties in reports

Highlight or Stage reports

Project Reports

Portfolio or programme reports

Assurance reports

Admin reports

Dashboard with properties and report elements

Portfolios assembled by project selection

Portfolios assembled by rules with project properties

Notifications based on document or approval activity

Notifications based on task, risk or issue activity

Team information and roles based communications

Searching capability

Windows Application

Browser Application (for computers and portable devices)

Single user

Multi user collaborative environment

Permissions management
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