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[§8JPROJECT in a box

Product range

Methodology

PRINCE2 resource pack

1 Step Generic Method

3 Step Generic Method

4 Step Generic Method

5 Step Generic Method

DSDM Atern (agile projects) Atern
PPP-2011 (sales process)

PRINCE2 Method Template (&rrincE2 +£15 +£25 +£100 +£100

MSP (programme mgt) '\;.‘ MSP +£75 +£75 +£500

Lessons Learned Library -

PMO Best Practice

Build your own method
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[§8]PROJECT in a box

PRINCE2 Resource pack

« Complete PRINCE2-2009 official template files and
additional content from the same author. Glossary
and downloadable process map too.

* |deal to support PRINCE2 training and for
delivering multi deliverable projects in complex
environments

[§&JPROJECT in a box

e Set up with templates and tools ready to I
exploit reporting and content autofill on
Personal Edition and multi-user platforms

Templates
[ ] F re e O n a | I p | atfo r m S "The official PRINCE2 template pack provided set out as you will

need them in Project Library and a Stage Library. The stage
library can be repeated a number of times to provide the
documentation set you need for your project. Add your own

[ ] Ava i I a b I e to be pe rSO n a I ised O n a I I project files and develop the Specialist Products area to

platforms except Community Edition.
Glossary

"A new term? or maybe you are unsure.

The Glossary provides live access to all the Glossaries you will
need for project. programme and portfolio terms”

Process

"Strugging to remember which Products get produced, updated or
used in each process...or perhaps who is responsible for working
on them. The process diagram here is a great reminder.

Produced by one of the leading Training organisations" delegated authority from the Controller of HMSO."
PRINCE2® is a registered trade mark of the Cabinet Office

© Crown copyright 2012. All rights reserved. Material is
reproduced with the permission of the Cabinet Office under

PROJECT in a box is a registered trademark of Prosis
Solutions Limited
Terms and conditions apply
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[§8]PROJECT in a box

1 Step Generic Process

» Perfect for activities which aren’t a project but which
you want to manage in the same system

* Provides basic templates and task/resource, risk and
issue integration for user governance.

* Free on all platforms

* Available to be personalised on all platforms except
Community Edition.

[§&JProJECT in a box 1 Step PM P
professional processes for d

Guidance  Favourites
Materials

PROJECT in a box
website

Deliver

"Agree the task scope and controls, do the work

making sure you agree changes, document the
tivities and obtain evidence that the outputs

were acceptable”

For me
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3 Step Generic Process

e |deal for single deliverable or small projects in low
complexity environments.

 Templates, tools and guidance, processes pre-defined.
* Set up with templates and tools ready to exploit

reporting and content autofill on Personal Edition and

multi-user platforms EalerosEcrinabos

* Free on all platforms

Favourites = PROJECT in a box
website

* Available to be personalised on all
platforms except Community Edition. Process

Project Concept
"Create mandate and obtain appropriate
business approvals to start the project”

Start

"Extend the mandate to prepare plans, controls and
define deliverables and policies for the project”

Deliver

"Manage your team through delivery. control time,
cost and quality, report progress and manage
exceptions"

Single Delivery stage only

Close
"Obtain confirmation that the project met objectives
wrap up controls, release resources and close"

[§8]PROJECT in a box

professional processes

Tools
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© Prosis Solutions Limited 2006-2012
PROJECT in a box is a Registered Trademark of
Prosis Solutions Limited

Terms and conditions apply
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[§8]PROJECT in a box

4 Step Generic Process

* Perfect for agile environments this method has a 3 step
based project level of documentation and the ability to
add a range of different stages, iterations or other
packaged sets of documentation as the project progresses.

 Templates, tools and guidance, processes pre-defined.

e Set up with templates and tools ready to
exploit reporting and content autofill on
Personal Edition and multi-user platforms

[§&JPROJECT in a box

Favourites ' PROJECT in a box
website

* Free on all platforms (only one stage Process Tools
supported on Community Edition) :ﬁgﬁgfmwy

* Available to be personalised on all Start
except Community Edition.

define deliverables and policies for the project”

“"Manage the project deliverables for each Work package or
stage in turn with update of controls and reporting.
Manage exceptions as required”

3 Add Work Packages
"choose the appropriate mix of diffrent work
packages and activities to build the perfect
custom project”

"Obtain confirmation that the project met objectives
wrap up controls, release resources and close®

CONSORTIUM =TSO
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[8]PROJECT in a box

5 Step Generic Process

* |deal for projects in mid complexity environments
where multiple deliverables require the use of
stages

 Templates, tools and Guidance, pre configured
process mappings to ease management.

e Set up with templates and tools ready to exploit
reporting and content autofill on [GJPROJECT in a box
Personal Edition and multi-user platforms

professional proce:

Guidance | Favouritess PROJECT in a box
Materials website

* Free on all platforms

Project Concept

* Available to be personalised on all

platforms except Community Edition.
Start

"Extend the mandate to prepare plans,
controls and define deliverables and policies
for the project”

3 Manage Stage

"Prepare deliverables for each stage. Manage

b

uolalIg

-
. Plan

. Issues

each stage in turn with update of controls and
reporting. Manage exceptions as required”

4 Deliver Stages

"Produce deliverables and report on
progress as required. Consider Quality
in everything you do"

‘7; Report
= Library
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"Obtain confirmation that the project met objectives
wrap up controls, release resources and close" s ¢ PROJECT in a box is a Registered Trademark of
Prosis Solutions Limited

© Prosis Solutions Limited 2006-2012

Terms and conditions apply
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DSDM Atern

The official DSDM Atern methodology including

the full set of official templates and some

additional ones provided by PIAB.

Ideal for delivering agile projects in fast moving
project environments or to support DSDM Atern

[&BJProsect ina box

-
Atern”

The Atern Lifecycle Process

Pre-Project

t ra | n | ng Illm\m;.l“,’v
e Set up with templates and tools ready to exploit ' 7
reporting and content autofill on Personal Edition .‘ 1
and multi-user p|atforms ‘_’ /I)d)l()_\monl
Exploration

* Free on all platforms

except Community Edition.

PRODUCT
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Available to be personalised on all platforms

MSP’

d Product

Post-Project

Engineering

Additional Resources
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[8]PROJECT in a box

PPP-2011

« Methodology to help you manage large proposals
and tender responses like you might manage a

project
* Includes a full set of templates, tools and
checklists
* Set up with templates and tools ready | [@rrosectinabox ysal Preparation Process
lanage the sales process like you manage your projects
to exploit reporting and content autofill ,
oy . . Materials === in a box website
on Personal Edition and multi-user
platforms Ldentification
* Free on all platforms TR

Decision

* Available to be personalised on all >
Proposal

platforms except Community Edition. | preparation

Review

Proposal
Approval

Proposal
Submission

: Outcomes
Unsuccessful Successful Decline to
Submit
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PRINCE2 Method Template

All the content of the PRINCE2 resource pack plus

additional guidance materials.

Packaged up into processes for easy
implementation saving time referring to the
manual

[&BJProsEcT in a box
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(CEPRINCEZ
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Set up with templates and tools ready to | B

exploit reporting and content autofill on
Personal Edition and multi-user platforms

Commercial add on for all platforms from
Just £15

Available to be personalised on all
platforms except Community Edition.
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Management

very

Delit

PRINCEZ

LICENSED PRODUCT

Starting up a Project

(=== ]

PRINCE2® Method Template

Helping you implement your projects with confidence and accuracy

Library Additional Favourites

Resources

[E&lProseCT inabox
Website

Library

2
Managing Product Delivery
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[8]PROJECT in a box

MSP

* The complete Managing Successful Programmes "Lf & MSP®
methodology provided as an Official licensed \g
pro duct. LICENSED PRODUCT

* Ideal for supporting MSP learning/training and in
delivering programmes in conjunction with the
other project methods provided.

Remaining aligned

* Provides a full set of MSP templates and ‘ with corporae stateqy
guidance material directly from the manual

* Free on Enterprise Edition, paid add on for other
platforms

* Once purchased it is available to be . , e g
personalised on all platforms except 3 |
Community Edition.

[§&JPROJECT in a box
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[§8JPROJECT in a box

Lessons Learned Library

e Share important resources from each project to
here and they will be indexed and available to
search by any user you give permissions to.

* Docs are shared from the live project and retained
when the project is closed so the library builds up
over time.

* Only available on Small Team and Enterprise
Editions. CEAE—— e

Lessons

Learned
Library

Here you can search all the Lessons Logs

and other shared documents from previous
projects to help inform the way current and
future projects are delivered

[§&JPROJECT in a box
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PMO Best Practice

* Create onceon your server

* Provides the perfect extensible host for all your
policy, procedure and best practice information

* Provide read only access to all users and edit

[§8]PROJECT in a box

access to topic champions

.4 PMO and best practice Home

[E&JPROJECT in a box

 Many customers integrate the reference material
held here into their methods, perfect to support
best practice as you mature

* Ideal for implementing P30 around

* Available free on Small Team and Enterprise
Editions.

Best Practice
Materials

ol e
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[§8]PROJECT in a box

Build your own method

* Except on Community Edition you can define your
own methodology and define it as a standard from
which projects can be consistently created. You
can have as many of these as required.

* You define the templates and tools ready to feed
into reporting and decide the properties to be
autofilled.

[§8) PROJECT in a box PumpCo

Hot topics

* Free for your internal use on all platforms except
Community Edition

e For further information please contact us. > ngiect

Management

Project
mandate

Corporate
Programme

Direction |50

B Deliver ] Close

Delivery|  Management

[E&lPRosECT in & box
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[§8JPROJECT in a box

Product range

Methodology

PRINCE2 resource pack

1 Step Generic Method

3 Step Generic Method

4 Step Generic Method

5 Step Generic Method

DSDM Atern (agile projects) Atern
PPP-2011 (sales process)

PRINCE2 Method Template (&rrincE2 +£15 +£25 +£100 +£100

MSP (programme mgt) '\;.‘ MSP +£75 +£75 +£500

Lessons Learned Library -

PMO Best Practice

Build your own method
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[8]PROJECT in a box

Product range

N PERSONAL EDMION

f 7o Community Edition Personal Edition

Customise and reporting
for single PM for £99

% Core method access and
document mgt for free

ENTERPRISE Erripy Enterprise Edition
a ¥

Small Team Edition

Full multi user capability
for your mix of users from
£4,000

Full multi user capability for
20 users for £999

Planner

Create and share your
plans for free
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[§8JPROJECT in a box

Contact us

Malcolm West, Managing Director

Prosis Solutions Limited
39 Plane Tree Way
Woodstock

0X20 1PE

United Kingdom

Tel: 01993 810425
Skype: projectinabox

Sales: Enquiries@projectinabox.org.uk
Support: support@projectinabox.org.uk
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